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Dear Readers,
Welcome to the latest issue of 
BATCHPOINT. 

The common theme of the ar-
ticles in this issue is expansion. 
For example, our lead story is 
about HOCO Online which is now 
fit for the future after our planning 
and implementation of a highly 
efficient e-commerce processing 
 system for them. You can also 
read about the key to sustainable 
success for retrofit projects with 
our long-standing customer, Prin-
tus, showing how it’s done. 

For 60 years Fortna | Pierau 
has been a market leader playing 
a key role in the development of 
logistics solutions.  Join us as 
we celebrate this milestone in a 
review of our superb team. We 
will also be taking a look at the 
onward journey as Fortna further 
expands in Europe led by Markus 
Hofer and his team and you can 
find out where the focus of the 
new VP Operations, Fortna EMEA, 
is.  All that and more in this issue 
of BATCHPOINT.

Have fun reading!

Marc Austin
Executive Vice President  

Fortna EMEA

Björn Brunkow
Vice President Sales

Fortna EMEA

     All Geared Up for the Ongoing Bike Boom:  

          HOCO Online  
Expands Its Shipping and  
   Warehouse Operations 

With the relocation of its warehouse ope-
rations, HOCO Online GmbH, e-commerce 
specialist for wheels, bicycle parts and  
accessories, has expanded its capacities by 
moving one of its three Berlin locations from 
Pankow to Schönefeld, creating more space 
and improving performance.  This was the 
company’s response to the continuing  
upward trend in the cycling industry, now  
given a further huge boost by the Corona 
pandemic. We were awarded the contract 

for the planning and implementation of the 
intralogistics in the newly leased hall.  

As a result of the solutions introduced, 
which include a system for the storage of 
complete wheels, a highly efficient e-com-
merce process has now been established.  
In future, HOCO Online will achieve an out-
put of up to 5,000 shipments per day and is 
fully prepared for its growth trajectory. The 
commissioning took place in the 1st quarter 
of 2021. 
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Founded in 2016, HOCO Online GmbH is 
part of the Swiss hostettler group and 
manages its own clothing label Platz-
angst together with the Bike-Mailorder 
(BMO) brand.  BMO is one of the best-
known German e-commerce retailers 
for bicycles, components, cycle clothing 
and cycling accessories. In addition 
to the new warehouse operations and 
office space at Treptower Park, HOCO 
Online has also been running the NEW 
ØRD3R showroom since 2020, featuring 
ever-changing themes to meet the exac-
ting demands of the bike scene.

Operations Expansion 
Meets Dynamic  

E-commerce Requirements
Sales of bicycles, especially in e-com-
merce, increased significantly in 2020 
with demand remaining high.  “This 
is backed up by the stats published at 
this year’s business press conference 
of industry-specific trade associations, 
and by our day-to-day business.  We are 
currently enjoying exceptionally high 
growth,” says Daniel Bohne, Managing 
Director of HOCO Online GmbH.  “In or-
der to meet this trend with flexibility whi-

le still maintaining our usual high-
quality service, we realized the 
existing capacities at our former  

site in Berlin-Pankow were not adequate, 
so we took action.”  Although the manu-
al warehouse operations and shipping 
processing still worked, they were beco-

ming outdated, so investment in modern 
e-commerce fulfillment was imperative.  
Our logistics experts, led by project ma-
nager Andreas Beermann and Richard 
Anselm, took on the planning and  
implementation assignment.  “An analy-
sis of the existing warehouse structure 
revealed the potential for short-term 
optimization measures, making it possi-
ble to meet customer requirements and  
rapid market growth efficiently,” says  
Andreas Beermann.  “A logistics hall, 
with a floor space of 5,000 m² and a 
height of 12 m, was already available for 
rent near to Schönefeld Airport.  It pro-
vided sufficient space for the new and 
up-to-date processing facilities.”  In the 
first stage of expansion, a two-tier shel-
ving system was installed.  Conveyor 
technology is used to transport contai-
nerized items for storage from the inco-
ming goods area to the shelving system 
with a vertical conveyor supplying the 
upper level. Subsequent processing of 
small-parts, bicycle components and 
bike accessories, was optimized by the 
introduction of a batch picking system. 
“A dedicated racking system was inte-
grated to store complete bicycles,” ex-
plains Richard Anselm. “A narrow-aisle 
solution provides capacity for around 
5,000 bikes, which are picked to order 
directly by forklifts. The new opera-
tions are managed by a new Warehouse  
Management System (WMS), which 
was also rolled out.”

The go-live of the expansion kicked 
off on schedule in the first quarter of 
2021, and the site is now operating suc-
cessfully at full capacity. “The move to 
the new site in Berlin went smoothly and 
both Andreas Beermann and Richard 
 Anselm from Fortna | Pierau were always 
there for us as trusted advisors – and 
they remain so to this day,” says Daniel 
Bohne. “The expanded operations have 
significantly increased our flexibility, so 
we can continue to face the future with 
confidence as customer demand conti-
nues to grow.”                                      

Sales 
of bicycles, 
especially 

in ecommerce, 
increased 

significantly 
in 2020 

with demand 
remaining 

high.

The upper level of the new two-tier shelving system will be supplied  
by a vertical conveyor in the future.
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TopicS in FocuS

eCommerce, omnichannel, speed, 
changing order profiles and new custo-
mer requirements − your business has 
changed. The distribution center (DC) 
you designed several years ago may 
not be the one you need today. Over 
time, even small changes in your ope-
rations can erode efficiency. It may be 
time for a retrofit to take advantage of 
newer technologies, process changes 
and systems advancements that will 
optimize your operation for the needs 
of the business today and prepare your 
company for future growth. But how do 
you do that without crippling your cur-
rent operations?

Doing a DC retrofit is a little like having 
heart surgery while running a marathon. 
The operation has to keep running while 
you make changes. Tear-outs and cut-
ins take time. But there is often limited 
time in the day for work that requires 
processing of orders to be put on hold. 
You often have a lot of activity happe-
ning in a short period of time (overnight/
off-shift) which requires strong team 
organization and project management. 
And once you start the work, you often 
don’t have a “go back” solution. When 
you turn the equipment on, it has to 
work or operations suffer until you get it 
running. The time limitations also apply 
to testing, which is a critical aspect of 
any retrofit. How do you test in an ope-
rating facility without giving up some 
productivity? 

Here are 9 things to consider before 
beginning a retrofit project: 

Map your  
processes to 
determine 
whether upstream 
and downstream 
equipment and 
processes are sized 
to handle the 
impact of the new 
equipment.  

In an automated environment, when you 
change any piece of equipment, there 
are conveyors leading to and from the 

equipment that will be impacted. The 
speed of the conveyor has to be mat-
ched to the equipment in place. Existing 
processes may require additional work 
stations or additional labor. Can these 
be accommodated in the new design? 
All of these can be limiting factors when 
considering new equipment.

Consider the 
maintenance  
and rehab costs 
of re-using older 
equipment. 
There has been a lot 
of merger and acqui-
sition activity among 
material handling 

equipment suppliers over the last few 
years. Is the equipment still supported 
by the original manufacturer or the com-
pany that acquired them? What is the 
cost of that support? Can you still get 
spare parts when you need them? Equip-
ment warranties can also be voided by 
changes made during a retrofit. Make 
sure you fully understand the warranty 
and support of any equipment impacted 
by the retrofit.

Dedicate time 
and resources  
to change  
management  
as part of the  
solution to  
mitigate resis-
tance to the  
new processes. 

Process changes can be more difficu-
lt than equipment changes. New pro-
cesses standards must be taught and 
measured. Educating and training asso-
ciates on the new processes is neces-
sary no matter what, but change ma-
nagement helps to lower resistance and 
ensure a smooth transition. Retrofits 
often require new operating methods 
used and procedures. The adoption of 
new methods requires getting staff in-
volved early in the process and asking 
for their buy-in. Prototyping is a great 
way for the associates to “try-out” the 

new design in order to gain their buy-in. 
You need associates to take ownership 
for the change from the lowest levels of 
the organization all the way up through 
leadership. It’s best to roll-out changes 
slowly through a series of town hall 
meetings and trainings to ensure that 
everyone is on board and ready for the 
change.

Prepare for 
software systems 
changes and  
the need for 
upgrades,  
especially in the 
controls software. 
The systems piece 
can become the 

biggest area of cost and complexity. In 
facilities with a well-defined systems 
architecture and understanding of the 
functionality that falls to each system 
(ERP, WMS and controls software), it’s 
easier to add equipment and make up-
dates to systems. This is often the case 
with newer buildings. But over time and 
for any number of reasons, operations 
change and move away from the plan-
ned architecture. You end up with multi-
ple systems in a single warehouse with 
overlapping capabilities and no clear ar-
chitecture. There’s always some level of 
risk around equipment controls and the 
handoff from one system to the next. 
Ask yourself: Is the I/O scheme (wiring 
of the equipment) to be connected to-
gether similar? Can they talk to each 
other? The way to mitigate the risk is by 
implementing a warehouse control soft-
ware solution to make the equipment 
work together. 

Plan for extensive 
testing at pro-
duction volumes 
because that’s where 
you find the issues. 
The testing plan is 
critical to success. 
You want to set your 
testing time for a time 

when the operation is not running pro-

1
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       Nine Things to Consider 
Before Starting a Retrofit Project 
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Printus is one of the major players in the online and mail order busi-
ness.  More than one million satisfied customers have come to value 
the service, reliability and range of more than 80,000 articles availa-
ble from the Offenburg-based provider of office supplies.  Following 
the successful integration of a new business unit, Printus had to  
adapt its own logistics to the new shipment structure and growth in the 
B2C business.  Fortna | Pierau (Printusʼ planning partner for well over  
30 years) was commissioned to upgrade the warehouse and shipping 
capacities and modernize the inventory logistics – all during ongoing 
operations without any loss of productivity or service!  A labeling  

system replaces the former 
inkjet system at the carton 
start.  The packaging area has 
been upgraded with the very 
latest technology: carton lid-
ding with automatic volume 
reduction followed by ship-
ping labelers, which increase 

performance and ensure sustainable shipping.  In addition, a shuttle 
system was added to the automated small parts warehouse.  With 
new conveyor technology sections and the targeted replacement of 
technically obsolete components with modern hardware and control  
modules, the shipping transport system now boasts greater efficiency 
and reliability.

TopicS in FocuS

duction but be sure to use production-
like volume to properly stress test the 
system. Simulation software can help 
with testing capabilities before you start 
moving equipment.   

A simulation will help you understand 
the overall flow and look at downstream 
impacts before you do a full volume pro-
duction test. WMS testing is another 
critical area. Suppliers often do functio-
nal, technical and stress tests on their 
individual pieces of the solution, but a 
fully integrated operational readiness 
test (ORT) is necessary to ensure vari-
ous components of the solution work 
together and that you are ready for full 
production.
 

Augment  
your existing 
resources.
Project management 
is often a full-time job 
on complex retrofits; 
but even on smaller 
retrofit projects, it 
can require signifi-

cant time and energy. But companies ra-
rely dedicate full-time resources to this 
critical role, and instead they add the 
responsibility for the project to a leader 
who already has a full-time job to do dai-
ly. Where possible, consider off-loading 
some daily responsibilities from your 
project manager to other resources for 
the duration of the project, so that they 
are able to give their full focus where it 
is most needed. When going from manu-
al or low-level automation to more com-
plex automated environments, be sure 
that a maintenance team is in place to 
support it. New software may also re-
quire additional technical resources or 
skill enhancements to support.

Budget for 
contingency 
where there  
are known  
areas of risk.
What will you do if it 
doesn’t work the first 
time you turn the so-
lution on? The timing 

and sequencing of changes to the buil-
ding, equipment, people, processes and 

  Retrofit Greatly  
            Improves Efficiency

… by a modern carton lidder.

6

7

Outdated technology has been 
replaced …
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systems must be clearly understood 
and agreed upon by all parties. You 
may want to seek outside help to gain 
a better understanding of some of the 
risk areas (controls, certain equipment 
types, etc.) and the long-term implica-
tions of the decisions you’ll be required 
to make. Alignment of all stakeholders 
both within your organization and those 
with whom you contract for work on the 
project is one of the most challenging 
aspects of any retrofit project.

Thoroughly 
document site 
conditions  
before you begin 
the design work 
with both structural 
design plans from 
the architect (where 
available) and exten-

sive field measurements. Make sure 
that the slab and any existing mezza-
nines or platforms can handle com-

pressor pneumatics and are to sustain 
the additional load requirements, and 
ceiling joists can support the additional 
weight of hanging conveyor and other 
equipment attached to them. Take the 
time to measure accurately in multiple 
locations. Don’t measure the distance 
between two columns of a platform and 
assume that the rest are placed uni-
formly throughout. If they’re not, your 
design can be way off or require signi-
ficant re-work.

Choose a partner 
who will take 
responsibility  
for the entire 
solution, rather 
than just their 
piece of it. 
If you have multiple 
equipment suppliers, 

it can be hard to find one who will step 
up and take responsibility for the soluti-
on when the problem lies outside their 

own equipment. And you want a partner 
who will be there to support you and 
your team after the solution is up and 
running. A partner who demonstrates 
they are in it for the long-term is one 
who has significantly invested in their 
controls software, provides a clear tech-
nology roadmap for development and 
provides 24/7/365 support for the entire 
solution. 

SUMMARY
Retrofits are more complex than ever 
because technology is advancing ra-
pidly. Solutions are more complex. 
And the stakes are high when making 
changes in a facility that’s operating at 
or near capacity already. But a retrofit 
doesn’t have to set you back if you care-
fully plan and manage it well. Doing so 
can buy you several years in your exis-
ting facility and save you significant 
capital investment while addressing the 
changing business requirements of the 
operation.  

8 9
WEBINAR
Data-driven Logistics for 
Omnichannel & eCommerce
Disruption, new service levels (which were established as  
expected standards in no time at all) and intralogistics as a  
decisive factor in competition – we are experiencing times  
of extreme demands on fulfillment. 

Detailed knowledge and an overview are crucial for both  
the planning and the live operation of fulfillment operations. 
Learn in our webinar how we ensure your logistical success  
with the  Fortna DC Modeler and the Fortna Warehouse  
Execution System.

presented by Alex McCutcheon, Account Executive and  
Ric Nuttall, Technical Executive, Fortna EMEA

21 September 2021 
10:00–11:00 AM GMT

Register at: 
https://info.fortna.com/WBN--2021-06-CILT-
Partner-Webinar_Registration.html
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When Ehrhardt Pierau first founded 
Pierau Unternehmensberatung GmbH 
in 1961, his ambition was, undoubted-
ly, to develop a successful company.  
However, the fact that this company  
under the brand name Pierau Planung 
is now such a well-established consul-
tancy for intralogistics and supply chain 
solutions across Europe, has exceeded 
all expectations. 

Fast-forward 60 years to 2021 and 
around 2,500 successfully completed 
projects later, we as Fortna | Pierau, are 
now part of the US consulting company 
Fortna®, The Distribution Experts™.

Working together with our new 
colleagues, we are successfully con-
tinuing with our dynamic 
development by

not only opening up new sectors but 
also significantly expanding our range 
of services.

The key to our success has always 
been the pleasure we take in evolving. 
In addition to the wealth of expertise de-
monstrated by our employees, we belie-
ve it is worth emphasizing that each and 
every one of them has put their heart 
and soul into their work over the years.

Many of our team members have been 
with us for decades and form the stable 
foundation on which Fortna | Pierau’s 
success is based. Our heartfelt 
thanks go out to them 
all.

Their support over the years has made 
partners out of many of our customers 
allowing us to develop through them 
and with them, for which we are also  
extremely grateful.

60 years is a long time!  Let us reflect 
on our humble beginnings, celebrate our 
successful progress and look forward 
with confidence and motivation to a 
flourishing future.

             60 Years of Logistics History 

A Journey Through Time:  
               From Pierau Planung to Fortna I Pierau  

1981

1961

1971

“At Pierau Planung, the focus was 
always on logistics processes 
right from the start. We positioned 
ourselves internationally at the  
forefront of planning automated 
systems and processes with an 
emphasis on mail order, through 
our own system developments. 
Our maxim was security and  
reliability, making us the market 
leader in our field.  Progress was 
all onward and upward and we 
were pioneers in a dynamic time.”

   Wulf Lembke
       Managing Director

                      Pierau Planung, 1966–2006 

1991

Sketch of carton high bay warehouse

State-of-the-art logistics 60 years ago

Pick-by-Light

Active gondola

Direct carton picking

BATCHPOINT
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             60 Years of Logistics History 

A Journey Through Time:  
               From Pierau Planung to Fortna I Pierau  

2021

“Founded as a family business in 1961, we have 
steadily grown over the past 60 years, progres-
sively broadening our scope for individual cu-
stomers to include a Europe-wide project-based 
business. The foundation for our success has 
always been our employees and it is thanks to 
their commitment that we owe our many long-
lasting customer relationships.  Many of them 
have remained loyal to us for decades and 
countless customers have also placed their 
trust in our services over that time.  These are 
the qualities that set us apart to this day.”

                          Arne Pierau 
                                  Managing Director Fortna I Pierau

“Fortna | Pierau is a leading 
light in the development of 
fulfillment solutions in many 
areas and a trusted partner for 
many companies in Germany 
and throughout Europe. The 
in-depth market knowledge, 
the solid customer base as 
well as the technical expertise 
of the highly committed team 
make an ideal addition to the 
Fortna family. This is why 
there is such huge potential 
in the combination of Fortna 
and Fortna | Pierau! A poten-
tial we are already harnessing 
to improve our distribution 
processes and further expand 
Fortna’s European presence.”

Marc Austin 
Executive Vice President  

Fortna EMEA

2001

2011

Overhead conveyor system

Picktower

Goods to person order picking

Shuttle Warehouse

AutoStore
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Markus Hofer, as Vice President Opera-
tions, Fortna EMEA, has been boosting 
the activities of Fortna® since June 
14, 2021 by supporting our customers 
in the planning and management of all 
processes concerning the implementa-
tion of successful supply chain projects 
in the EMEA region.

Originally from Austria, Markus has 
been an industry expert for 20 years – 
most recently in management positions 
in the departments of Operations/Exe-
cution at Körber Group and Knapp AG. 
During his professional career Markus 
has had the opportunity to witness first-
hand the requirements, challenges and 
goals of customers and to achieve suc-
cess together with his teams.  He can 
now apply this invaluable and much in 
demand experience to his current posi-
tion at Fortna.

Markus Hofer, what is the focus 
of your work? 
MH: Right now, the distribution logis-
tics sector is booming.  Fortna®, The 
Distribution Experts™, is dedicated to 
helping more and more customers in 
the EMEA region meet their challenges 
in a changing business environment. 
Against this backdrop, facilitating 
growth and actively shaping it with 
consistently high quality results is the 
focus of our work.  In the execution of 
customer projects, we – my team and 
I – are there to take responsibility right 
up until the go-live. This is the promi-
se we make to our customers and we 
stand by it.

How is your area of  
responsibility structured?
MH: To guarantee the smoothest pos-

sible implementation phase requires 
close coordination with colleagues in 
both the upstream and downstream 
business departments at Fortna, Opera-
tions Design and Lifecycle Services. As 
a rule, processes run more seamlessly 
the better the communication and the 
more precise the interdepartmental 
coordination. Project implementation 
itself includes all phases from detailed 
planning and procurement to the in-
stallation and commissioning of the 
system at our customers’ sites. After 
the go-live, we remain available as ex-
pert consultants during the ramp-up of 
the facilities. An interdisciplinary team 
ensures the highest quality during im-
plementation and assists our custo-
mers throughout the decision-making 
process.

What are you looking forward  
to in your current position  
and what do you see as the  
greatest challenge?
MH: The many projects we have alrea-
dy successfully implemented, together 
with Fortna’s current projects in the 
UK and South Africa, motivate us to 
up the pace in Europe in order to win 
new customers and complete new pro-
jects.  I am particularly looking forward 
to cutting-edge high-tech projects in 
the supply chain sector, be cause the-
se are challenges that need to be ma-
stered. Our values, People-Passion-
Promise, are also at the heart of what 
I do and I will continue to work closely 
together with my excellent team as  
we develop and grow together in the 
future. 

      The Main Goal is 
to Strengthen Fortna’s Presence 
                                  in Europe

Markus Hofer
Vice President Operations,  
Fortna EMEA

41 years old, married, a father and an enthusiastic sportsman,  
motorcyclist and technician. 

“never stop  
challenging  

the status quo 
– there is always 

room for  
improvement!”


