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Dear Readers,
Our industry knows all about 
change – business in times of 
COVID in particular has shown 
that new factors require all of 
us to flexibly adapt processes 
to new requirements. This has 
been the guiding principle in 
recent months – and in our  
cover article as well: meeting 
the logis tics challenges of the 
COVID pandemic. 

For us, too, the last few 
months have been defined by 
development: towards Fortna, 
together with Fortna and now 
as Fortna | Pierau – time for a 
first summary in the current 
Batchpoint: new look (not only 
of our customer magazine, our 
renaming from Pierau Planung 
to Fortna | Pierau goes hand 
in hand with a modern rebran-
ding), new structures, expanded 
range of services.  

Our behind-the-scenes look 
at our customers reflects our 
affiliation with Fortna: We pre-
sent coffee perfect and MSC, 
one of the largest industrial 
equipment distributors in the 
USA, two customers that provi-
de a good insight into the range 
of our Groupʼs portfolio. 

Enjoy reading,

Since the Corona pandemic broke out in the 
early 2020s wreaking havoc in retail, produc-
tion and supply chains, it has had an impact 
on every company in some way and to va-
rying degrees.  We are witnessing dramatic 
transformations in consumer demand and 
supply chains.  Existing logistics systems, 
distribution and supplier networks were never 

 equipped for these new challenges.  Current 
constraints to contain the pandemic are lea-
ding to a shift in sales between store-based 
retail and e-commerce, sometimes within a 
very short period of time.  The impact on dif-
ferent sectors and companies varied  greatly 
in 2020.  There were clear winners such as 
online newcomers in the food and health 
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goods sectors, and some losses, inclu-
ding established e-commerce players 
from the fashion industry that saw dra-
matic falls in sales.  Across the board, 
e-commerce’s share in total sales is on 
the rise, and companies have had to – 
and continue to –  adopt measures to 
ensure business continuity in the face of 
this upheaval. Our Associate Directors 
 Andreas Beermann and Frank Münch 
have witnessed first-hand the direct  
impact on logistics and supply chain  
during the course of their project work 
and conversations with their customers.

Employee Safety 
and Safeguarding 

the Workforce
For many companies employee health 
and safety has always been a top pri -
ority, but it has taken on an even greater 
significance in the wake of the pande-
mic.  Employers face the very real pos-
sibility that large numbers of staff could 
be infected at the same time.  Where 
possible, remote work has been intro-
duced or ramped up as an option for 
minimizing the risk of exposure in the 
workplace.

However, working from home is not an 
option for warehouse employees, so 
where does that leave them?  Hygiene 
concepts need to be developed and im-
plemented.  Regular hand washing and 
disinfection, social distancing rules in 
work and break rooms, and the wearing 
of protective equipment such as masks 
and gloves all help to reduce the risk of 
infection and prevent the spread of the 
Coronavirus in logistics facilities.  As 
Andreas Beermann reports, “In order 
to continue on-site work without being 
forced to shut down entire sections due 
to the spread of the virus and thus risk  
ing the availability of trained specialists, 

many of our customers have also imple-
mented a double-shift operation in the 
warehouse.  Employees work in smaller 

teams, and a 30-minute buffer between 
shift start and end times provides suf-
ficient time to clean work equipment 
and enable a contactless shift handover 
with all essential direct communication 
taking place digitally.  For managers, 
however, this means sig nificantly more 
work – a problem that concerns many 
of our customers.”

No one in the logistics industry could 
have predicted such a shift in planning 
parameters, forcing the need for greater 

flexibility.  In addition to the new hy giene 
concepts, workers must adapt to new 
constraints in terms of social distancing 
– scheduled break times, physically  
separated workstations and picking 
aisles, and ‘contactless’ processing of 
inbound and outbound goods.  This new 
set of design parameters must be taken 
into consideration alongside best prac-
tices for efficiency.

agility in the Warehouse 
The challenge of 
managing daily 
operations effec-
tively when the 
future is uncer-
tain impacts both 
operations and 
the customer ex-
perience.

Since March 
2020, there have been dramatic fluc-
tuations in demand. In some sectors, 
this has led to large amounts of unsold 
seasonal goods piling up in warehouses 
as newer, recently ordered merchan dise 
continues to arrive and threatens to 
overwhelm existing storage capacities.  
“Other customers, for example from the 
bicycle industry, are practically drown-
ing in orders,” says Andreas Beermann.  
“They are challenged because sup-
pliers are unable to deliver; aviation and  
maritime freight traffic has not yet re-
sumed services fully, and manufacturing 
is not fully recovered.  With bottlenecks 
caused by lack of available containers 
and increased costs for shipments, 
it’s more difficult to match supply and  
demand across the global logistics  
industry.”

It has never been more vital to establish 
a resilient operating foundation and to 
evaluate your own network for potential 
future disruption.  Investment in digiti-
zation is paramount: with greater visi-

“in order 
to continue 
on-site work 

without being forced 
to shut down 

entire sections due 
to the spread 

of the virus and 
thus risking the 

availability of trained 
specialists, many of 
our customers have 
also implemented 

a double-shift 
operation in the 

warehouse.”
                     Andreas Beermann
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bility to real-time data along the entire 
supply chain, the faster and more agile 
the response to changing customer de-
mands in the future.  According to Frank 
Münch, “One consequence of the unpre-
dictable situation is that many compa-
nies have been ordering certain items 
in excessive quantity, not wishing to 
be caught out.  This extra procurement 
puts an added strain on warehouse  
op erations. Companies are, therefore,  
increasingly looking for new ware-
houses or utilizing existing regional 
ones as interim storage.”

Dynamic Performance  
in a Time of Crisis

A dynamic, resilient, module-based, cus-
tomizable installation of systems and 
personnel will provide both planning 
reliability and market success, even in 
a time of crisis.  In the future, logistics 
innovations will have to be assessed on 
the basis of whether existing systems 
and processes can respond dynamically 
to an ever-changing mix of e-commerce, 
store-based retailing and new, previ-
ously unknown distribution channels.  
While automation is a viable option in a 

time of crisis, there has not yet been  
enough time to implement a comprehen-
sive increase in the level of automation 
in response to the Corona pandemic, be-
cause the main priority has been dealing 
with the immediate threat.  “Many of our 
customers with predominantly manual 
logistics opera-
tions have not 
been swayed by 
the pandemic as 
a reason to invest 
so extensively 
in automation,” 
confirm  Andreas 
Beermann and Frank Münch, “for those 
who had already been considering the 
introduction or expansion of automated 
solutions beforehand, the decision to  
invest has been fast-tracked.”

One positive aspect of the Corona  crisis 
is that it will serve as a catalyst for  
digitalization and as a driving force to  
rethink the current operations. This 
 crisis has given rise to a plethora of new 
ideas that will lead to great progress 
and to sustainable, resilient and agile 
logistics.  

“Many companies 
have been ordering 

certain items in 
excessive quantity, 
not wishing to be 
caught out. This 

extra procurement 
puts an added 

strain on warehouse 
  operations.”

                       Frank Münch

Contactless  
temperature 
measuring  
stations, like the 
one at Arnulf 
Betzold GmbH, 
provide reliable 
fever screening  
for employees. 
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Snacks, coffee and a glass of cool water are 
some of the feel-good perks that more and more 
companies are providing for their employees. 
coffee perfect has expanded its facilities so that 
it can continue to satisfy the steadily increasing 
demand for professional fully automatic cof-
fee machines, snack machines and fresh water 
dispensers.  With around 1,600 m² of additional 
logis tics space, it aims to create more customer 
satisfaction and an energy boost in the work-
place. To ensure lasting quality and speed in  
order processing, the Osnabrück-based company 
commissioned us to develop and implement a  
logistics concept design that was integrated 
into a former armored vehicle hangar located on 
the company premises. In November 2020 they  
moved in and coffee perfect has now set the 
course for further expansion in the German,  
Austrian and Swiss regions.

Founded in 1998, coffee perfect GmbH provides 
professional installation, product supply and 
technical service in offices and canteens for more 
than 15,000 customers in Germany, Austria and 
Denmark. The company also sells a broad range 
of its own roasted coffees and products from well-
known manufacturers via an online store.

Optimized processing through 
operations expansion

“The administration and operations areas are 
distributed around the site in the port of Osna-
brück. In addition, 700 pallet storage locations 
are currently leased from a freight forwarder,” ex-
plains Markus Sindermann, Project Manager at 
coffee perfect. “In the space of around 20 years, 
our cus tomer base has expanded across national 
borders, and we are seeing a steady increase in 
incom ing orders.  As a result, continued compli-
ance with our corporate quality standards called 
for an expansion of our operations. We awarded 
the contract to the Fortna | Pierau team.”

Using an existing development plan for cen-

MORE ROOM 
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In the former armored vehicle hangar, temporary blockhouses have made way for coffee perfect’s new logistics operations.

tralizing the administration, operations 
and workshop areas, our team led by 
Project Manager Michael Baden de-
vised an efficient concept design that 
was implemented in a former 1,600 m² 
armored vehicle hangar on the site in 
Osnabrück harbor. “Even clearly defined, 
straightforward tasks such as the brief 
from coffee perfect have their own in-
dividual challenges, which determine 
the planning parameters,” says Michael 
 Baden. “Although we drew up a com-
pletely new concept design, we still had 
to adapt it to the spatial requirements 
of the existing building; in this case the 
low ceiling height of only eight meters.”  
In order to ensure optimum throughput 
times in processing, the upper area of 
the hall was utilized to the best possible 
effect by installing a shelving system on 

a platform to process SKUs with a low 
turnover rate.  A separate area that has 
been set up for the efficient picking of 
rapid turnover SKUs supplements the 
pallet warehouse on the first floor of the 
hall.

“A large proportion of SKUs  stored are 
picked from a flow rack on the  lowest 
level of the pallet rack. Auto matic re-
plenishment of cartons in creases per-
formance and significantly reduces the 
error rate in this area,” explains  Michael 
Baden.  “In addition, employees save 
unnecessary legwork by reducing re-
stocking movements – another factor 
that cannot be underestimated.”  Small 
parts are picked from the flow rack  
directly into the shipping cartons and an 
automatic carton erector ensures a high 
degree of efficiency here.  Batch con-

solidation takes place in the adjacent  
packing area, which is connected by 
conveyor technology.  Orders are com-
bined into shipments at the packing sta-
tions and prepared for delivery.

“With the switchover in November 2020, 
we accomplished our goal of moving 
into the new logistics space as  quickly 
as possible,” Markus Sindermann is 
pleased to report. “Thanks to the sup-
port of Fortna | Pierau we and, more im-
portantly, our customers have benefited 
from a logistics solution that is not only 
precisely tailored to our needs, but also 
provides us with the long-term capacity 
for further growth,” concludes Matthias 
Pentermann, Head of Warehouse, Logis-
tics and Spare Parts at coffee perfect.

  

Fit for future growth: with its expanded warehouse capacity, 
coffee perfect is perfectly poised for the future.
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MSC Industrial Supply Co. needed to 
increase distribution capacity to handle 
its explosive growth and continue to 
deliver the high levels of customer ser-
vice its customers had come to expect. 
In addition, the company needed to 
drive down its rising cost-to-serve. MSC 
teamed with Fortna to redesign its fulfill-
ment operations. Order cycle time was 
cut 75%, enabling MSC to improve cus-
tomer service, take on more business, 
and keep its promise to customers. The 
result was the biggest cost-cutting ini-
tiative in MSC’s history. 

ThE ChallEngE
MSC is an industrial supply leader 
with over $ 2 billion in revenue, over 
100 branches, and more than 600,000 
products in stock. Organic growth and  
acquisitions were straining its distribu-
tion capacity and causing its cost-to-
serve to rise. In addition, MSC needed to 
continue to meet its exceptional service 
commitment that any qualifying order 
placed before 8:00 pm be delivered the 
next day. MSC turned to Fortna to help 
build the capacity to handle this growth 
and continue to deliver on its high cus-
tomer service promise.

ThE BUSInESS CaSE 
The team began by analyzing MSC’s line 
and SKU velocity history to find correla-
tions that would lead to a smarter way 
to organize the distribution center and 
lower MSC’s cost-to-serve. Based on the 
analysis, Fortna recommended a busi-
ness transforming approach to MSC’s 
fulfillment operations. The changes 
would impact business  processes, soft-
ware systems, equipment and person-
nel. Fortna developed a prototype ope-

ration to prove the value of the change. 
The prototype showed that a significant 
decrease in order cycle time (print-to-
ship) was possible. With that success 
in hand, Fortna teamed with key MSC 
stake holders to tie every aspect of 
the project to a comprehensive finan-
cial model. The model helped MSC’s 
management justify the investment 
to the company’s board. It also crea-
ted a measurement tool to ensure the 
project’s overall success. 

ThE SOlUTIOn 
The optimization project began at 
MSC’s Harrisburg, Pennsylvania facili-
ty. Changes were made to the picking, 
consolidation and packing processes. 
Under the old model, when a customer 
ordered more than one item, a pick 
 ticket would be printed and distributed 
to a merchandise selector in the first 
pick zone. They would locate one item 
and place it in a tote. The tote was then 

passed to another area of the DC, where 
other people would locate the rest of 
the items in the order and place them in 
the tote. The model was inefficient, and 
putting more resources on it actually 
resulted in a decrease in productivity. 
The new paperless RF picking process 
sends each order electronically to mer-
chandise selectors in waves. Associ-
ates pick the items in their areas and 
place them in totes that are then consol-
idated (multi-line) or are sent straight to 
packing. The changes were so effective 
that they were implemented in other 
MSC facilities.

ThE RESUlTS 
MSC’s investment produced significant 
results, including: 
•  Reduced order cycle time  

(print-to-ship) by 75 % 
• Improved productivity by 60 % 
• Improved associate morale 
• Increased operating capacity 

It was the single biggest cost-cutting 
initiative in company history. And the 
project was implemented in a live envi-
ronment with no disruption to customer 
service. The newly efficient distribution 
centers have allowed MSC to take on 
more business while increasing cus-
tomer service.

“Partnering with Fortna was a smart in-
vestment that surpassed our ROI goals 
and gave us a better way to run our ope-
rations. We lowered our cost-to-serve 
and exceeded our customer service  
objectives.” 

Doug Jones EVP, 
Global Supply Chain Operations 

The optimization project began at MSC’s 
Harrisburg, Pennsylvania facility.

MSC DRIvES CUSTOMER 
SERvICE UP anD 

COST DOWn  
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The steady growth in e-commerce 
 coupled with supply chain disruptions 
have made companies around the world 
rethink their own network strategies.  
Add to this the fact that more and more 
of us live in and around cities with a limi-
ted supply of warehouse space. Compa-
nies, driven by customer expectations 
for both convenience (click and collect 

and home delivery) and speed (next-day, 
same-day delivery), are deploying micro-
fulfillment solutions, highly automated 
warehouse systems near to the cus-
tomer.  Some include systems that offer 
high storage capacity in a small foot-
print, for example behind retail lots or in 
vacant commercial areas.  The benefits 
of these so-called micro-fulfillment solu-

tions are obvious: faster delivery times, 
reduced shipping and labor costs, and 
enhanced customer satisfaction, all 
with out compromising the on-site shop-
ping experience.

If you are considering micro-fulfillment 
options here are six important consider-
ations to think about: 

                   SPEED anD COnvEnIEnCE:  

    micro-fulfillment  
               On ThE RISE

Site selection
Secondary retail space or inefficient 
ware houses can often be converted for 
fulfillment processes.  Check whether 
sufficient capacity and infrastructure are 
available. In addition, micro-fulfillment  
requirements for location, building and  
insurance also need to be considered.

In an era of rapidly changing market conditions and uncertainty, micro-fulfillment centers offer precisely the 
kind of innovative approach to supply chain design, intralogistics and distribution structures that can deliver key 
competitive advantages.  

Software/Systems
Warehouse management, ERP, order man-
agement, store operations – system inte-
gration is critical to the performance of 
the micro-fulfillment solution. Get your 
IT team on board at an early stage to  
understand the ability of existing systems 
to support the change.

Inventory
Any additional stock housed locally in the 
micro-fulfillment center will incur addi-
tional costs of carrying the inventory and 
ensuring that it is properly placed within 
the network to avoid stock-outs. Consider 
combining replenishment movements to 
achieve cost effectiveness. 

variable temperature  
and fresh goods

Processing fresh or temperature-con-
trolled products effectively, for example 
food or pharmaceuticals, requires special  
attention. It often requires specialized  
automation solutions or a hybrid auto-
mated-manual approach that can take up 
more space than traditional solutions.  

labor
Transportation savings associated with 
click and collect orders and shorter deliv-
ery distance help offset some of the cost 
of automation solutions.Workers are aug-
mented rather than replaced by automa-
tion. They can be reskilled and deployed in 
a way that keeps everyone safe.

home delivery
Home delivery of goods is fast becoming 
an expected standard service. Picking 
and delivering from store shelves is time-
consuming, impacts the shopping expe-
rience and more costly due to inefficiency.  
A  fully automated logistics hub on site, 
on the other hand, makes direct delivery 
to the customer significantly more cost-
effective.

1
2
3

4
5
6
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To quote Henry Ford, 

                              “If you  
      always do what you’ve  
                      always done, 
       you’ll always get  
       what you’ve always got.”  

Well, what we’ve done and what we’ve 
got thus far has been very good, becau-
se both Fortna and Fortna | Pierau (pre-
viously Pierau Planung) have been suc-
cessful market players in their own right. 
But now is the time for more.  Feedback 
from our customers in new joint pro-
jects shows us that we are on exactly 
the right track and we are delighted to 
present here three of the milestones we 
have already reached.

new: Brand Refresh
Top marks if you spotted 
our new name and our trans-
formed Batchpoint layout.  
Earlier this year, Fortna 
 launched its modernized cor-
porate identity, brand new 
logo and website, highligh-
ting its continuing powerful 
performance. In line with our 
shared plans for the future, 
‘Pierau Planung’ is now fol-
lowing suit.  Effective imme-
diately, we are changing our 
name to Fortna | Pierau. By 
keeping the name ‘Pierau’, 
we communicate to our cus-
tomers that the combined 
talents and thought leader-
ship of the Pierau and Fortna 
teams will come together and 
continue to work and offer 
design reliability for all exis t-
ing and future projects. 

new: Combined Structures
In recent months, we have been working 
intensively on strategic positioning of 
the consolidated Fortna EMEA team.  
Fortna employees in the UK, the Nether-
lands, South Africa and Fortna | Pierau 
in Germany are now all part of one team.  
For some employees this has meant a 
slight modification of tasks, but with no 
loss of pace, in fact the team is expan-
ding as a result of a large number of new 
hires.  As Marc Austin, Managing Direc-
tor, Fortna EMEA, sums it up, “We have 
combined outstanding colleagues with 
decades of industry knowledge, and 
are leveraging our experience to solve 
distribution challenges for our clients. 
We continue to work with companies 
to build, strengthen and extend eCom-
merce order fulfillment capabilities and 
optimizing system performance.” 

 new: Joint Service Portfolio
In future, the best of the service port-
folios of Fortna and Fortna | Pierau 
will be combined for the benefit of cu-
stomers. Fortna leverages automation, 
technology and intelligent software to 
design and deliver solutions that drive 
profitabil ity and business resilience. In 
addition, Fortna offers industry leading 
lifecycle services to ensure seamless 
operations in the intralogistics industry. 
As Marc Austin states, “Our focus is on 
the total operational performance and 
it’s the realized business results beyond 
project completion.  In addition, with 
our Fortna Software Suite, specifically 
our Fortna WES, we can provide our cu-
stomers with exactly the level of design 
reliability,  agility and control that turns 
logistics operations into a competitive 
advantage.” Björn A.  Brunkow adds, 
“Fortna | Pierau further enhances this 
portfolio with the design of high-per-
formance intralogis tics and experience 
gained from more than 2,500 successful 
projects. Just as before, our customers 
can continue to commission us with the 

development of fulfillment 
strategies and logistics 
solutions on a modular ba-
sis; but what’s new to the 
mix is that they can then 
decide how much of the 
weight we should take off 
their shoulders. Either with 
con cept  implementation 
as before, as central pro-
ject managers or realiza-
tion as general logistics 
contractors. This has been 
made possible through 
the decades of experience 
that Fortna now brings to 
the table.”  

     3 ... 2 ... 1   ThREE MIlESTOnES  
              aS TWO BECOME OnE

Björn A. Brunkow is taking on the 
role of VP Sales Fortna EMEA in 

parallel with his duties as Managing 
Director of Fortna | Pierau.

Marc Austin, Managing  
Director, Fortna EMEA, has 
united widely dispersed 
teams and diverse services 
under a common goal.


